
IIT-JEE/NEET
JUNIOR 

COLLEGE
ESTA B LISHMENT & D EVELOPMENT 

STR ATEGY



1

• Trust of public

• Trust of students and parents

2

• Good infrastructure 

• Beautiful maintenance

3

• Uptrend Academic Curriculum

• Rigid Academic Planning

4
• Administration (Academic & non-academic)

5
• Financial discipline 



TRUST

SERVICES

PROMISES

ATTITUDE/HUMBLENESS



➢ Give Services That You Can Satisfy To Parents & Students

➢ Make Promises That You Can Keep

➢ Be Thankful To Parents/Teachers/Society
Show Humble Attitude To Society



INFRASTRUCTURE

CAMPUS/PLAYGROUND

CLASSROOMS/LABS/HOSTEL

AMENITIES/ELECTRICAL/SANITARY



INFRASTRUCTURE

➢ Campus Environment Is Clean And Green

➢ Classrooms/Labs/Hostel Well Designed and Maintained 
Air/Light/Seating

➢ Daily Cleaning/Sanitization/Electrical/Sanitary



ACADEMICS

TEACHING FACULTY

STUDY MATERIAL

ASSIGNMENTS/TESTS



➢ Dedicated Teaching Faculty/Educated From Good 
University/Worked In Corporate Institute/2 To 5 Years 
Experience

➢ Well Organized Study Material/Easy To Follow/ Updated/

➢ Weekly Tests And Cumulative Tests

 

ACADEMICS

➢ Complete Year Schedule/Rigid System/Strictly 
Implementation

➢ Faculty/Expert in Subject/Good Communication/Easy 
mingling with students



ADMINISTRATION

ACADEMIC-ADMIN
(Senior and Junior Lectures)

NON ACADEMIC-ADMIN

(Principal, Incharges)



➢ Senior Lectures will teach, and Junior Lectures will support 

➢ Principal will maintain the campus discipline 
/timetable/classroom management/

➢ JL/Incharge monitors each student daily /checking the academic 
work done/daily reports to principal/Inform to Parents

 
➢ IIT and NEET coordinators will monitor the programme.
 Principal and Director will keep an eye on this.

ADMINISTRATION



➢ Principal will take care of non-teaching staff/ parent's meetings/ 
support/ campus maintenance/ 

➢ IIT and NEET coordinators will talk with 
students/result analysis/motivation

➢ Principal/Director will keep weekly meetings with 
Senior lectures and IIT/NEET coordinators for result 
analysis and student academic growth matters

ADMINISTRATION



FINANCE

➢ Pay salaries on time/ Management can have uphold on employee

➢ Pay rents/EMI installments on or before due date

➢ Keep at least 6 months emergency/surplus fund

➢ Avoid unnecessary expenditures



WHAT CAN WE SUPPORT?



NAWAZ EDUCARE SOLUTIONS

1
•SENIOR & JUNIOR LECTURES 

2
•STUDY MATERIALS(IIT/NEET/IPE)

3
•TESTS & ASSIGNMENTS



4
•COMPUTER LAB SETUP

5
•ONLINE LIVE/RECORD CLASSES 

6
•TESTS MAKING SOFTWARES

NAWAZ EDUCARE SOLUTIONS



7
•ONLINE TESTS(IIT-JEE) 

8
•REGULAR ZOOM MEETINGS

9
•REGULAR COLLEGE VISITS 

NAWAZ EDUCARE SOLUTIONS



WORKLOAD 
➢8-10 HOURS PER DAY

➢FOR IIT/NEET (60 MIN TEACHING + 30 MIN DOUBTS)

➢FOR FOUNDATION (45 MIN TEACHING + 15 MIN DOUBTS)

➢SATURDAY FULL STUDY HOURS/SUNDAY EXAM/                         

MONDAY PAPER DISCUSSION

➢1 IIT-JEE AND 1 NEET BATCH 

➢1 BATCH FOR EACH CLASS FROM 6TH TO 9TH 



TIMETABLE
IIT-JEE (MPC) NEET (BiPC)

MONDAY P C M P C M C P B C P B
TUESDAY P C M P C M C P B C P B

WEDNESDAY P C M P C M C P B C P B
THURSDAY P C M P C M C P B C P B

FRIDAY P C M P C M C P B C P B
SATURDAY P C M P C M C P B C P B



TIMETABLE
6TH CLASS 7TH CLASS 8TH CLASS 9TH CLASS 10TH CLASS

MONDAY M P B M C M P M C M

TUESDAY M P B M C M P M C M

WEDNESDAY M C P M P M C M P M

THURSDAY M C P M P M C M P M

FRIDAY M B C M B M B M B M

SATURDAY M B C M B M B M B M
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ACADEMICS

1

• Course and Lecture Planning

• Teaching Methodology

2

• Lecture notes preparation

• Faculty work load/Productivity management

3

• Study Material Development & Question bank management

• Test paper preparation
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4

• Regular class management

• Student Performance Management

5

• Academic Quality Control & Auditing

• Academic Research Development

6

• Parents-Teacher meeting

• Orientation/Introductory & Motivation Classes
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7
• Special Classes for Performance Improvement

8
• Faculty Discipline & Performance Management

9
• Online Test Program
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STUDENT MENTORING SYSTEM

1
• Academic Team (Faculty)
• Teacher understands how to make you LEARN

2
• Regular Classes
• Fundamental learning through rigorous & enriched classroom experience

3
• Daily Practice Problems (DPPs)
• Daily Practice for strengthening the daily learning
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4
• Practice Booklet (Sheets)
• Experience and knowledge in a well written form .More practice towards perfection

5
• Doubt Classes
• Every question has an answer one to one

6
• Weekly Assessment Tests
• Measurement of preparation towards target
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7
• Academic Research & Development
• Success plan is an execution of exhaustive research

8
• Academic Administration and Management
• Administer to manage your preparation.

9
• Online Test Practice
• In-house Online Practice Lab
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10
• Co-academic Arrangements
• Support focused & stress free learning

11
• Concept Building Classes
• Theory of certain important topics is taught after the course completion

12

• Remedial Classes
• Special Classes arranged for weak and missed Topics to enhance student’s 

performance during the session
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PREPARATION FOR BOARD EXAMINATION

1

• Classroom Teaching & NCERT/Telugu 
Academy Book Discussion

2
• Study Material and Question Banks

3
• Intermediate Board Pattern Exam-Weekly
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4
• Complete Support for Language Subjects 

English and Telugu/Sanskrit/Arabic

5
• Complete Support for Practical's  

(Physics& Chemistry)

6
• Complete Support for Practical's  (Botany 

& Zoology)
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TEACHING METHODOLOGY

1

• Subjects Covered
• Physics,Chemistry,Maths,Biology

2
• Class Duration
• 60 minutes

3
• Class Frequency
• 5- Theory and 5- Problem Solving Classes Per Subject Per Week
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4

• Study Material for Intermediate board exams 

• Board Work Sheets, Question banks

5

• Study Material – Competition(IIT-JEE/NEET)

• Daily Practice Problems (DPPs), Practice Sheets

6

• Books
• NCERT Books, Some Standard Books
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7
• Periodic Tests
• Part/Cumulative Syllabus Testing on Board / Competition Pattern

8

• Doubt Removal Classes

• Regularly held as per Academic need of the students

9

• Revision Planning
• Revision Planner, Major Test Series and Open Tests
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AMINETIES and INFRASTRUCTURE

1
• Separate campuses for Boys and Girls

2
• Nature friendly accommodation in hostels 

3
• Hygienic and Delicious food
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4
• Pleasant class rooms

5
• Limited students per class

6

• Library with huge collection of reference 
books for competitive exams
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7
• Well equipped lab facility  

8

• Round the clock staff is available to 
monitor students in hostel

9
• Doctor facility to resolve health issues
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HOW MANY STUDENTS

?????
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1
• 300 STUDENTS per year

2
• JEE-ADVANCE fee 120000/- per year

3
• JEE-MAIN fee 90000/- per year
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4
• NEET fee 900000/- per year

5
• AP-EAPCET fee 70000/- per year

6
• IPE fee 40000/- per year
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THANK YOU
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